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Abstract

Schools are aware of the importance of strategic planning for education administration. However,
implementation of the OBEC strategy and the strategic planning operation in the past recently faced various
problems and barriers, including personnel and budget scarcity and the rapid change of internal and external
contexts of schools. The researcher was, therefore, interested in conducting this research aiming to; 1) determine
level of leadership and participation factors affecting strategy implementation, 2) measure level of implementing
the strategy of Office of Basic Education Commission (OBEC), and 3) examine factors affecting the strategy
implementation in the schools under Phetchaburi Primary Educational Service Area Office 1. The informants
were school administrators and school teachers —total of 240 personnel, 240 personnel drawn with a simple
random sampling from schools under Phetchaburi Primary Educational Service Area Office 1. The instrument
used for data collection was the 5-level rating scale questionnaire with the reliability at 0.961. The data were
analyzed by using frequency, percentage, mean, standard deviation, and stepwise multiple regression analysis.

The research results were as follows:

1. The leadership and participation factors affecting strategy implementation in the schools
under Phetchaburi Primary Educational Service Area Office 1 were overall at a high level, ranging down from
their means as the leadership factor and the participation factor respectively.

2. The strategy implementation in school under the Phetchaburi Primary Educational Service
Area Office 1 was overall at a high level; ranging down from their means as the aspect of human resource,
organizational structure, organizational culture, and compensation system respectively.

3. The factors affecting the implementation of OBEC strategy in schools under Phetchaburi
Primary Educational Service Area Office 1 consisted of the participation (X,) and the leadership (X,). The
adjusted predictive efficiency was 80.60% and the regression equation of raw score was Q o = 0258 +0.526(X,)
+0.455(X).

The research finding revealed that the success factors of strategy implementation involve
participation and cooperation between school administrators and teachers in strategic planning and implementing
the strategic plan. The school administrators had to be good leaders in working and building motivation to

encourage personnel who have knowledge and ability to work, which will then bring benefits into schools.
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