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Abstract

The One-Tambon-One-Product (OTOP) beverage products selected as the best 5-
star level are very few. Therefore, identifying the success factors of the beverage production
would provide chance for entrepreneurs to develop their products to be the 5-stars OTOP
selections more. The researcher was interested in studying a management model that could
make OTOP beverage products to the success. This study aims to; 1) analyze variables of
success factors for the OTOP products as a whole, 2) create a management model of success
factors of OTOP beverage products, 3) transfer the success factors management model of OTOP
beverage products, and 4) evaluate the guidebook and management model of success factors
of OTOP beverage products. Research method comprised: 1) analyzing variables of success
factors for OTOP product as a whole used a structured interview form and a five-level rating
scale questionnaire with the consistency index of more than 0.80 and correlation coefficient
of Cronbach's method of 0.94. The samples were the best 360 entrepreneurs of 5-stars OTOP
products in Thailand in 2016 drawn with the multistage sampling under the 95% confidential
level; 2) creating the management model of success factors of OTOP beverage products by
using a structured interview and group discussion consisted of the informants of 3 experts
who had at least 1-year experience in technological management and 6 entrepreneurs of
OTOP beverage products; 3) transferring the success factors management model of the
products by using a five-level rating scale questionnaire with the consistency index of more
than 0.80 for collecting the data. For making a handbook of success factors of OTOP beverage
products, the data was collected from using the 4-choice multiple-choice pre-test and post-
test with 0.50-0.80 difficulty range, 0.38-0.55 discriminative power and 0.86 reliability value.
The data collection was done via social media from 33 samples drawn with the purposive
sampling from old and new OTOP entrepreneurs producing beverage products but they had
never been selected as the 5-star level, those who had received the Standardized
Community Entrepreneurs (SCE), and people in Phetchaburi who had interest in general; and
4) evaluating the handbook and the management model of success factors, a five-level rating
scale questionnaire with more than 0.80 10C value and an evaluation checklist were used for
data collection from the 33 samples who passed the training course of the success factors
management model obtaining the knowledge and understanding about the handbook and 5
entrepreneurs who had used the handbook to suide their beverage production. Statistics used
for data analysis were frequency, percentage, mean, standard deviation, correlation
coefficient, factor analysis, and t-test.
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The research results were as follows:

1. The success factors of OTOP production in general in consisted of 10 factors;
cooperation network, financial support, accounting management, product identity, labor
management, external organization support, producing process, leaderships, organization
management, marketing, and community strength.

2. The management model of success factors of the OTOP beverage products
consisted of 3 aspects: firstly, strength of community and leaderships which take participation,
vision and clear goals; secondly, marketing aspect that has management of sale outlets and
product types that show the local wisdom and identity; and quality of products that have
standard certification and open to go international. These three main factors are related to each
other under a collaborative network.

3. The transfer of the success factors management model for the OTOP beverage
products resulted in effectiveness index of learning performed by the trainees who received
the technology transferring using the handbook showing that the post-training achievement
score was higher than the pre-training one with 71.43% increase. The comparison of the pre-
training and post-training mean scores measured with t-test yielded significant difference at
0.05 level. And the trainees’ satisfaction towards the training was at a high level both as a
whole and in individual aspects.

4. The satisfaction of the trainees’ towards the handbook both as a whole and in
individual aspects were at the highest level. The follow-up implication after training showed
that the beverage production entrepreneurs had followed the handbook at 51.61%, obtaining
tendency to be successful as the best 5-star OTOP selection in the near future.

The research findings have revealed the three important success factors under
the cooperation network, which form the model of management of success factors for the
OTOP beverage products. This new knowledge give insight for the government and
entrepreneurs to obtain the knowledge and understanding and can use it as a guideline for

planning development of OTOP beverage product potential to success.
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