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Abstract

“9 Good Quality Schools” is a project that focuses on providing the school with both physical and high
quality standards in accordance with basic education standards, especially academic strength and student
development activities. Schools under the Samut Sakhon Primary Educational Service Area Office have been
developed to be "9 Good Quality Schools" continuously. The researcher was, therefore, interested in doing this
research aiming to study: 1) project management process of "9 Good Quality Schools", and 2) good practice of "9
Good Quality Schools" project management. The research samples used in this research were 103 administrators and
224 teachers, included 327 samples, by using cluster sampling. The sample group used in the interview was 9
administrators by using purposive sampling. The research instruments were semi-structured interview and
questionnaires, reliability of 0.90. The qualitative data were analyzed by frequency, percentage, mean, and standard
deviation. The qualitative data were analyzed by content analysis.

The result showed that:

1. "9 Good Quality Schools" project management process of schools under Samutsakhon
Educational Service Area Office, in overall, was at the highest level. When considering each aspect, it was found that
all aspects were at a high level. The aspect with the highest level was project implementation, followed by project
planning and project evaluation, respectively.

2. Good practice of "9 Good Quality Schools" project management under the Samut- Sakhon
Primary Education Service Area Office for the school administrators were as follows: 1) The administrators planned
to complete the 9 Good Quality Schools: (1) a pleasant school, (2) literate students, (3) focus on academic
achievement, (4) use teacher supervising system, (5) praise for morals, (6) join competition activities, (7) be a part of
ASEAN community, (8) education quality assurance for schools, and (9) cooperation, 2) The administrators
appointed people to suit the job, 3) implemented the project with meeting and coordination between the working
group to perform the work as planned, and 4) evaluated according to the project action plan

Research findings showed that in "9 Good Quality Schools" project management, school

administrators must have a plan which covers the 9 good quality schools. People must be appointed to suit the job.
The implementation of the project by meeting and coordinating between the working groups must be used to
perform the work as planned. The project must be evaluated according to the project action plan. "9 Good Quality
Schools" project management finally will be successful.
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