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Abstract

The schools are important organizations in educational management. It is necessary to
promote and encourage teachers to develop self-quality so that they can work efficiently and effectively.
Therefore, the researcher was interested in doing this research aiming to study: 1) the level of teachers’
motivation and the constructive organizational culture, 2) the level of teachers’ self-development, and 3) the
factors affecting self-development of teachers under Prachuapkhirikhan Educational Service Area Office
2. The research samples were 200 administrators and teachers in the schools under Prachuapkhirikhan
Educational Service Area Office 2 by using simple random sampling with a lottery method. The research
tool was a 5-level rating scale questionnaire with reliability at 0.90. The data were analyzed by using
percentage, mean, standard deviation, and stepwise multiple regression analysis.

The research results were as follows:

1. The overall motivation level of teachers was at the highest level. The considering by ranking
from the highest to the lowest mean was as follows; the intrinsic motivation, the extrinsic motivation
and the job performance motivation. The overall constructive organizational culture of teachers was at the
highest level. The considering by ranking from the highest to the lowest mean was as follows; the
constructive organizational culture emphasizing the humanistic-encouraging, the achievement, the self-
actualizing and the affinitive.

2. The teachers’ self-development was overall at a high level. When considering each
individual aspect, it was also at a high level. The considering by ranking from the highest to the lowest
mean was as follows; the training, the continuing education and the self-directed learming.

3. Factors affecting the teachers’ self-development were affinitive (X2 4), the extrinsic

motivation (X,,), the self- actualizing (X,,) and the job performance motivation (X,,) with the predictive

efficiency of 51.20% as the following equation. Q o = 0.178 + 0.330(X,) + 0.247(X,,) + 0.219(X,,) +
0.161(X,,).

The research finding revealed that the most important factor of teachers’ self-development is
administrators should motivate and encourage teachers to have a relationship within the schools. They also have
to encourage teachers to continuously develop themselves and apply the knowledge gained from development

to manage leaming effectively.
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