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Abstract

The educational institute has conducted “Moderate Class More Knowledge” project concretely which is to develop students
in accordance with the learning standards in critical thinking, analyzing and developing oneself accordingly to their interest and their
potential. This project has started in 2015. In order to assess the quality of the conducted project, therefore, the researcher is interested in
researching how to evaluate the quality of the project and set guidelines for effectively and efficiency of the project. The objective of the
project is to 1) evaluate the “Moderate Class More Knowledge” project management of the educational institutions and 2) To implement and
survey the guidelines for driving the “Moderate Class More Knowledge” project of schools in Phetchaburi Province under the Secondary Education
Service Area Office 10. The sample groups used in the research is consisted of (1) 27 administrators of the educational institutions which have
been chosen specifically (2) 48 teachers and 361 students used the opening method of Krejcie and Morgan which is 636 respondents in
total. The sample selection was based on actual school teachers' comparisons and use simple randomness. (3) Experts join 8 group
discussions. The research tool is consisting of 2 sets of questionnaire’s interview with administrators and teachers and the 2 sets of
questionnaires inquiring with administrators, teachers and students. The statistical approach and related variables used in the research are
the average scores and the standard deviation and the analysis used is the contextual analysis.

The result of the research is found that

1. The result of the project management of the “Moderate Class More Knowledge” project of the educational institutions in
Phetchaburi province is divided into 4 categories which is 1) The contextual detail which is found that the Ministry of Education needs to
reform the practical classroom. The objective of reformation is the students and the classroom and learning of the student needs changes due
to the fact that there are varied learning resources, media and technology that are independent and limited only to the classroom. Students can
learn anytime anywhere. The context of the educational institutions in general is high considering each item has been found out that the
highest average score is that the school has designed plans/projects/project activities, in “Moderate Class More Knowledge” 2) The input
detail which is found that the school facilitated Improve and develop various factors to be ready for work There are a variety of
instructional media. The input of the educational institutions in general is high considering each item has been found out that the highest
average score is there are learning resources both inside / outside the school. 3) The process detail which is found that the school
organizes a variety of activities for students to choose to practice activities according to their aptitude of interest. The process of the
educational institutions in general is high considering each item has been found out that the highest average score is that the school's strategy
of the teaching and the class itinerary arrangement. and 4) The product detail which is found that organizing activities according to
aptitude students can choose activities according to their interests. So that students are not stressed, choose activities that do
happily Students practice continuously develop and enhance their abilities. The product of the educational institutions in general is high
considering each item has been found out that the highest average score is that the happiness of the student.

2. The guidelines in the progress of the “Moderate Class More Knowledge” project of the educational institutions in
Phetchaburi province is found that 1) should the teaching and the class schedule itinerary is very convenient to apply and integrate with
multiple related subjects according to the context of each school that could support the activity 2) school should need to create the activities
for the student to learn with the objective and relationship with students daily life and 3) should supervision, monitoring and assessment of
the student’s progress should be held continuously along the activity.

The result of the research have been reflected that the coordination of the society with the application of the local

knowledge has been applied with the activity of “Moderate Class More Knowledge” project has shown to be effective and efficient.

Keywords : a guideline of the progressing, “Moderate Class More Knowledge” Project , evaluation
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