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Thesis Title : Strategic Management and the Effectiveness of the Schools under the Office of
Prachuapkhirikhan Educational Service Area 2. Researcher : Mrs. Amornrat Tearntong Major :

Educational Administration. Year : 2011

Abstract

The purposes of this research were to study 1) the strategic management level of the
schools under the Office of Prachuapkhirikhan Educational Service Area 2, 2) the effectiveness
level of the schools under the Office of Prachuapkhirikhan Educational Service Area 2 and 3) the
relationship between the strategic management and effectiveness of the schools under the Office
of Prachuapkhirikhan Educational Service Area 2. The research samples were 290 teachers of the
schools under the office of Prachuapkhirikhan Educational Service Area 2. The research
instrument was a questionnaire that constructed in the 5 scale rating form. The statistics used to
analyze the data were mean, standard deviation and the Pearson’s Product Moment Correlation
Coefficient.

The research findings were as follows:

1. The strategic management level of the school administrators under the Office of
Prachuapkhirikhan Educational Service Area 2 was found in the high level as a whole that were
ranged from strategic formulation, strategic implementation and the process of evaluation and
control.

2. The effectiveness of the schools under the Office of Prachuapkhirikhan
Educational Service Area 2 was found in the high level as a whole that were ranged from the
aspect of latency, integration and adaptation.

3. The Relationships between the Strategic Management and Effectiveness of School
under the Office of Prachuapkhirikhan Educational Service Area 2 were found in the high level
with statistical significance at .01 level. The highest relationship was the pair of the process of
evaluation and control and goal attainment effectiveness, while the pair of the environment

scanning and the integration effectiveness was at lowest relationship.
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RELIABILITY ANALYSIS - SCALE (ALPHA)

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Squared Alpha

if Item if Item Total Multiple if Item

Deleted Deleted Correlation Correlation Deleted
ES1 281.1000 1000.3000 .5710 9155
ES2 281.1000 1006.9207 .4983 .9160
ES3 281.1000 1008.6448 4579 9162
ES4 281.2333 1012.1851 3751 9165
ES5 281.3333 1006.9195 .6235 .9158
ES6 281.2333 1009.4954 4767 9162
ES7 281.2333 999.0816 .6829 9152
SF1 280.9333 1012.6161 .3332 .9166
SF2 280.7000 1010.8379 4131 9164
SF3 280.8667 1001.0851 .5322 .9156
SF4 280.8333 1007.6609 .4092 9162
SF5 281.0000 994.9655 .6568 .9150
SF6 280.8333 1001.0402 .4889 .9157
SF7 280.9000 1004.1621 .3857 9162
SF8 280.8667 1011.1540 .3783 .9165
SF9 280.8000 1014.0966 .3292 .9167
SF10 280.7667 1001.8402 4917 .9157
SI1 280.6333 1020.7230 .1972 9172
SI2 280.6000 1020.6621 .1617 9174
SI3 280.7667 1013.7713 .3001 .9168
SI4 280.7000 1001.5276 .5210 9157
SI5 280.9000 1018.3690 2142 9172
SI6 279.5333 879.9126 .2046 .9672
EC1 280.8667 1011.0851 4100 9164
EC2 280.8667 1012.5333 4106 .9164
EC3 280.8000 1007.6138 4802 9161
EC4 280.8667 1000.6023 .5746 .9155
EC5 280.9000 998.3000 .5787 9154
EC6 280.9333 1006.0644 .4000 9162
EC7 280.9000 1000.8517 .5020 .9157
EC8 280.7667 1008.8747 .3790 9164
EC9 280.8667 1011.2230 .4945 .9163
EA1 280.5333 1003.0161 .6387 .9155
EA2 280.4667 1003.9126 .5050 .9158
EA3 280.5333 1004.3954 .5554 9157
EA4 280.7000 1000.0793 .5497 .9155
EAS5 280.5333 1003.7747 4977 .9158
EA6 280.6000 1017.0069 .2803 .9169
EA7 280.5333 1015.2230 .3031 .9168
EA8 280.8000 1003.8897 .5278 .9158
EA9 280.7333 1001.7195 .6089 .9155
EA10 280.5667 995.4954 7311 .9149



RELIABILITY ANALYSIS - SCALE (ALPHA)

Item-total Statistics

Scale Scale Corrected

Mean Variance Item- Squared Alpha

if Item if Item Total Multiple if Item

Deleted Deleted Correlation Correlation Deleted
EG1 280.7000 1008.9069 4257 . .9162
EG2 280.4667 1005.1540 4515 . .9160
EG3 280.4333 996.7368 .6450 . 9151
EG4 280.7000 996.5621 .5151 . 9154
EG5 280.6333 1007.2747 4978 . .9160
EG6 280.7667 997.0816 .6137 . 9152
EG7 280.8333 988.6954 .7524 . 9144
EG8 281.1000 987.1276 .7599 . 9143
EG9 280.6000 1005.2138 .5282 . .9158
EG10 280.3667 1011.8954 .3990 . .9164
EIl 280.5667 1002.3920 .5756 . 9156
EI2 280.5667 990.1851 .7523 . .9145
EI3 280.6333 985.9644 .6928 . .9144
El4 280.4333 1000.6678 .7016 . 9153
EI5 280.5333 991.4299 .8021 . .9145
EI6 280.6333 1009.8954 4355 . 9163
EI7 280.4333 1009.5644 4749 . 9162
EI8 280.6667 992.8506 .6135 . .9150
EI9 280.5333 996.3954 .5572 . .9153
EI10 280.6000 995.9724 .6512 . 9151
EL1 280.4000 1006.3862 .5011 . .9160
EL2 280.6333 980.0333 7143 . .9140
EL3 280.4333 1001.6333 .5792 . .9155
EL4 280.6000 996.4552 5772 . 9153
EL5 280.6333 995.0678 .5876 . .9152
EL6 280.5333 996.7402 5511 . .9153
EL7 280.3667 993.6195 .6909 . .9148
EL8 280.5667 1006.4609 .5714 . .9159
EL9 280.6667 997.9540 .6928 . 9151
EL10 280.5667 999.6333 .6377 . .9153

Reliability Coefficients 72 items

Alpha = .9175 Standardized item alpha = .9667
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