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Abstract

Human resource development strategy is an important tool used to drive the performance of the
organizations by relying on the employees who are key resources of the organizations that can make a
difference to each organization. Researcher was interested in studying this matter for the purpose to 1) study
human resource development strategy, 2) study employee performance of Boonthavorn Ceramic Co., Ltd.,
and 3) study relationship between Human resource development strategy and employee performance of
Boonthavorn Ceramic Company. Sampled population used in this research was the employees of
Boonthavorn Ceramic Company at the amount of 330 people which is derived from stratified random
sampling. The research tool was a questionnaire with the reliability at 0.986. The data was collected back 330
copies which is equal to 100 percent. The statistics used in data analysis are percentage, mean, standard
deviation, and Pearson’s Product Moment Correlation Coefficient.

The results showed that

1. Recognition to the human resource development strategy of Boonthavorn Ceramic Co.,
Ltd. in the overall is at a high level. When considering in each aspect, it is found that line development and
studying in the development of the individual has the highest average, followed by organization development,
training career development and learning respectively.

2. The employees performance of Boonthavorn Ceramic Company in the overall is at a high
level. When considering in each aspect, it is found that the decision has the highest average, followed by
knowledge about the task and learning, effort, leadership, workload, quality of work, the speed of the
operation respectively and corporation and human relationship .

3.  Human resource development strategy has correlated with the employee performance of
Boonthavorn Ceramic Co., Ltd. in the overall is in the positive direction with statistically significant at the
0.05 level, and coefficient equal to 0.765.

The findings of the research show that the proficiency of the employees would be success and
archieve organizational goals require a variety of stratagies that rely on individual skill, Expertise in creating
responsible and can work well in an environment that changes over time.
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