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Abstract

New public management is the public administration concept leading to more and more
measurement of administrational achievement and public organizational reform. The researcher was,
thus, interested in studying a new public management of Prachuap Khiri Khan Provincial Police aiming to:
1) study the success according to new public management principle of police, 2) investigate the
elements of new public management principle causing the police’s success, and 3) synthesize the
obtained data to find out conclusion on new public management proper to police. The mixed research
method was used in this study. For quantitative research, the questionnaire was used for collecting data
from 307 operational police. For qualitative research, the structured interview form was used for
collecting data from key informants consisting of 9 administrators of Prachuap Khiri Khan provincial
police stations. The data were analyzed by using percentage, mean, standard deviation, and multiple
regression analysis.

The research results were as follows:

1. The success according to new public management principle of Prachuap Khiri Khan
Provincial Police was overall at a high level. The first three aspects with high success could be ranked in
descending order of their means as follows: improvement of achievement on proactive work performance,
service quality, and organizational development.

2. The elements of new public management principle resulted in the success of Prachuap
Khiri Khan Provincial Police with statistical significance and were effective in prediction.

3. The proper new public management for Prachuap Khiri Khan Provincial Police consisted
of determination of clear and practical goal and indicators, performers’ participation in setting
organizational strategy, technology support, proactive strategic plan being transferred to operational
personnel according to its importance and priority, reduction of service time and steps, survey of service
receivers’ expectation, needs, and satisfaction, creation of consciousness on professional police,
examination and evaluation of resource utilization, lessening of overlap, decentralization of authority in
decision making, personnel development orientation, monitoring and evaluation, and performance control.

The research finding revealed that, in new public management, there should be determination
of concrete and clear practice guidelines, service evaluation, efficient and worthwhile utilization of resources
according to necessity of tasks, improvement of practice guidelines, and allocation of sufficient budget,
personnel, and technology for working.
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