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Abstract

The reformation of the government administration had affected the public sectors as well as the
Royal Thai Police. An immigration department is one of state agencies which was directly affected by the
government policy, therefore, there were resistance to the restructuring of the department due to uncertainty to the
situation. From this reason, the purposes of this study were to 1) examine the change management of the
immigration department in Chanthaburi, 2) examine the factors affecting a change management of an
immigration department in Chanthaburi, and 3) determine an appropriate guideline for developing a change
management of an immigration department in Chanthaburi. Primary data were collected by using quantitative
method from 396 immigration service users in Chanthaburi. Moreover, the qualitative data were collected from
14 administrators and head of immigration department by using a structured interview form. Data analysis is
comprised of percentage, mean, standard deviation and stepwise multiple regression analysis.

The research found as follow:

1. The change management performance was overall at a high level ranging from the highest 3
level : alien service section, investigation suppression and deportation section, and admistration section. Moving
an, the change management factors were entirely performed at the high level. Three aspects with the highest
arithmetic mean were strategic change, recognition of the need for change, and leadership for change.

2. These factors had affected the change management of an immigration deparment in
Chanthaburi such as change strategic, organizational culture, change leaders, technology for change, and
recognition need of change management. A prediction coefficient was for casted approximately 89.10 percent.

3. The appropriate guideline for developing a change management of an immigration
department in Chanthaburi included preparing the personnel to adapt for change, encouraging the officers to
participate in providing opinions and information to solve routine problems, envisioning of the leaders and
supporting for change, applying adequate technology in working, and enhancing the police officers’ behaviors
and attitudes for sustainable change.

The research findings confirm that change management must be done continuously based on
determining proper strategies for change, recognizing participation of administrators’ and police officers, and

using relevant modern technology and science in modern police work adequately.
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