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Abstract

Small-sized schools under Phetchaburi Primary Educational Service Area Office 2 have problems with
lacking personnel and the number of students is continuously declining, which affects educational management
quality. The researcher was, therefore, interested in conducting this study aiming to; 1) determine situations of
administration and management in the small-sized schools under Phetchaburi Primary Educational Service Area
Office 2 and 2) examine strategy used by the small-sized schools to drive for their educational management quality.
The study was conducted in two steps. At the first step, situations of administration and management in the small-
sized school were investigated from the 261 samples consisting of 73 administrators and 188 teachers. The data were
collected by using a questionnaire with the reliability at 0.931, an interview form, and an empirical data survey form.
The qualitative data were analyzed by with content analysis and the quantitative data were analyzed for frequency,
percentage, mean, and standard deviation. In the second step, strategy used for driving educational management
quality of the small-sized schools was examined. The key informants were 7 small-sized school administration
experts. Focus group discussion was used for data collection and the data were analyzed by with content analysis.

The research results were as follows:

1. The situations of administration and management in the small-sized schools under Phetchaburi Primary
Educational Service Area Office 2 were categorized in 4 aspects: 1) The context of the small-sized schools was related
to the location in the rural communities where people were poor farmers. Their social and cultural condition was
mostly rural. Each school was assigned to cover only one area where the number of population in learning age was
continuously declining. 2) The input was associated with increasing number of schools that lacked administrators.
Number of teachers and students were also declining, and budget and materials were more insufficient. 3) The process
of school administration employed application of distance learning and instruction through the satellites and integrated
learning practice. 4) The output, based on the national test results performed by the students in Prathomsuksa 3, was
continuously decreasing in the ability of calculation and reasoning, but there were 54.05% of schools that could
increase the average score in language ability. The results of ordinary national educational (O-NET) test performed by
the students in Prathomsuksa 6 was lower in social studies, mathematics, science, and English. However, there were
36.11% of schools that the students had increased average score in Thai language.

2. The small-sized schools under Phetchaburi Primary Educational Service Area Office 2 utilized 3 main
strategies and 18 sub-strategies for driving quality of educational management comprising of; 1) strategy for
developing personnel consisting of 8 sub-strategies, 2) strategy for improving learning and teaching management
consisting of 7 sub-strategies, and 3) strategy for improving learning achievement consisting of 3 sub-strategies.

The research findings revealed that the success factors in developing educational quality for small-sized
schools depended on utilizing the right driven strategies in administration, especially the strategies for solving

problems of input, process and output by adopting technology and resources in the surrounding community.
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