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Abstract

Change management is a challenge for school administrators to adjust their administration
and management process to keep up with current changes that might affect the students’ learning and
quality in the 21" century. The objectives of this research were to study: 1) the levels of change
management undertaken by school administrators; 2) the levels of learning management for the 21"
century in their schools, and 3) the change management of performed by the administrators affecting
learning management for the 21" century in schools under Phetchaburi Primary Educational Service
Office Area 2. The samples used in this research were 285 teachers. The research instrument was a
5-scale rating questionnaire. The statistics used for data analysis were percentage, mean, standard
deviation, and stepwise multiple regression analysis.

The research results revealed that:

1. Change management undertaken by the school administrators under Phetchaburi Primary
Educational Service Office Area 2 was at a high level both as a whole and every individual aspects; ranging
from the aspect of moving stage, unfreezing stage, and refreezing stage respectively.

2. Learning management for the 21° century performed by the school administrators was at a
high level both as overall and every individual aspects; ranging from the highest means as the aspect of learning
and innovation skills, the information and technology media skills, and life and work skills respectively.

3. The change management undertaken by the school administrators affecting the learning
management in the 21" century in the schools is the refreezing stage, moving stage, and the unfreezing stage with
the predictive efficiency at 53.40%.

The findings of this research show thatthe school administrators performed the change
management in the refreezing stage affects the learning management for the 21" century rather than the other.
Therefore, the school administrators should implement the changes according to the 21" century learning

practice and maintain it to be systematically and continuously.
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