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Abstract

Currently the global society has become a learning society. Reforming educational to build a
learning society that enables students to keep up with various changes is crucial, especially English
language ability. Hence, The Office of the Basic Education Commission has launched the English Program
Project, a bilingual class that uses Thai-English as the learning medium, to enhance educational
management efficiency and quality conforming to Thai educational philosophy. The researcher was,
therefore, interested in studying this topic aiming to; 1) determine the components of school administrative
model of the bilingual program project for schools in Phetchaburi Province, and 2) propose guidelines for
school administration in the bilingual program project for schools in Phetchaburi Province. The research
samples were 107 administrators and teachers selected by using a purposive random sampling method from 5
schools in Phetchaburi Province. The instruments used for data collection were a questionnaire with the
reliability at 0.92 and an unstructured interview form. The data were analyzed by using percentage, mean,
standard deviation, and content analysis.

The research results were as follows:

1. The components of school administrative model of the bilingual program project for
schools in Phetchaburi Province were at a high level both in overall and all individual aspects; ranging in
descending order from the highest means score as the management, academic administration, personnel
administration, general administration, participatory administration, and budget administration respectively.

2. The guidelines for school administration in the bilingual program project for schools in
Phetchaburi Province comprises of six facets: 1) emphasize participation of all parties in administrative
planning; 2) administer academic by prioritizing curriculum development and learning process,
measurement and evaluation, and monitoring the curriculum implication to make it conform to the social
needs and contain up-to-date contents of subject matter; 3) administer personnel to promote training
continuity, adequacy of number, and on-the-right-job assignment; 4) schedule work in general
administration under the school calendar and plan for monitoring as well as manage and organize the school
context and atmosphere to support teaching and learning properly; 5) administer school budget
systematically for its worthiness and cost benefit use; and 6) use participatory administration with
knowledge sharing activities on both language and culture, coordinating with parents in student caring and
excelling them with their full potential.

The research findings revealed that developing the school administrative model to enable bilingual-
program to increase their educational quality, the schools have to continuously improve their teachers and personnel

involving in teaching and learning practice of the program.
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