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Abstract

Using new public management model for municipality administration and public service
providing would respond to the people’s needs resulting in performing achievement and better quality
of life gains. The researcher was, therefore, interested in conducting this research aiming to; 1) determine
factors of the new public management concepts for the municipality in Sam Roi Yot District, Prachuap
Khiri Khan Province, 2) examine results of the achievement-based public service provision, and
3) synthesize for the new public management practice of achievement-based public service provision
suitable for the municipalities. The mixed method was applied in this study. The quantitative data were
collected with a questionnaire from 392 people selected by a stratified sampling method from those
living in Rai Kao Subdistrict Municipality and Rai Mai Subdistrict Municipality areas in Sam Roi Yot District.
The qualitative data were collected with the structured interview from 19 key informants purposively
selected, consisting of the mayors, council chair persons, permanent secretaries, chiefs of secretary
office, directors of divisions, and community leaders. The data were analyzed by using percentage,
mean, standard deviation, stepwise multiple regression analysis, and content analysis.

The research results were as follows:

1. The factors for the new public management concepts were overall at a high level
ranging in descending order of their means as the aspect of being driven by spending money,
encouraging competition rather than monopolies for good services, and running operations to meet
the people’s needs respectively.

2. The results of the achievement-based public service provision performed by the
municipalities were overall at a high level, ranging from the descending order of their means as the aspect
of: art, culture, tradition, and local wisdom; promotion of life quality, management and conservation of
natural resources and environment, and infrastructure. The factors affecting the new public management
were the decentralization and team working (Xo), use of marketing mechanism (X;,), doing prevention
rather than solving the problems (Xg), focusing on result rather than the resource exploitation (Xs), having

the efficiency of prediction for 61.30%, as the equation of Y- 0.227(Xg) + 0.199(X;4) + 0.188(Xg) + 0.157(Xs).

3. The new public management model suitable for the municipalities comprises of:
proactive working that takes in to account the survey of people-oriented needs in the area and
prioritize them into practice; providing opportunity for all sectors to participate in brain-storming,
planning, implementing, solving problems, and receiving benefits in public service provision;
determining the clear vision, missions, objectives, and goal in working; and evaluating the performance
in  response to the people’s needs; decentralizing the power, emphazing teamworking, honesty,
transparency, and accountabllity; utilizing resources worthily for the highest benefits; using new
technology for public service provision; and opening various communication channels to get access to
the people, focusing on two-way communication.

These research findings are the knowledge beneficial for improvement and development
of municipality administration and management by which the administrators must take them into
account in making the policy, planning, and implementing the plan appropriately.
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