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Abstract

The royal initiative projects were originally found under the royal grace and
patronage of His Majesty King Bhumibol Adulyadej the Great, focusing on improving quality of
life of the people in his country, as well as resource management and environmental conservation.
Therefore, if we have strategies that can manage the projects to become tourist attractions and
learning centers, there will have more income coming from the tourism. Therefore, the researcher
was curious to conduct this study aiming to; 1) develop the tourism management strategies for the
royal initiative projects, 2) evaluate the tourism management strategies for the royal initiative
projects, 3) develop an information system for the royal initiative project tourism, and 4) evaluate
the developed information system for the royal initiative project tourism. The study employed the
Research and Development (R&D) and policy-oriented approaches. The research was conducted
to document the demography and determine the needs in respect to tourism in the royal initiative
projects. The data were collected from interviewing 15 participants purposively drawn from
personnel working in the government and private sectors. A five-scale rating questionnaire, with
the IOC value of 0.60 - 1.00, was also used. SWOT analysis and document synthesis were made
to formulate a draft of tourism strategies in the projects, which then was evaluated by 17 experts
for their appropriateness based on EDFR research technique, and the data was analyzed with
content analysis and statistics for the medium and interquartile range values. The information
system development for tourism in the projects was created from analysis, design, and system
creation. Then, the system was evaluated by 400 Thai tourists accidentally drawn who were asked
to answer a five-scale rating questionnaire, and the collected data were analyzed statistically for
mean and standard deviation.

The results of the study were as follows:

1. The tourism management strategies for the royal initiative projects consist of 4

facets; namely 1) level up the people’s life quality and community regarding to self-reliance

)



under the principles of sufficiency economy philosophy, 2) develop a management process
utilizing natural resource and environment to create value and sustainability, 3) improve the
public infrastructure and facilities to support the tourism activities, and 4) manage tourism for
learning the context of particular areas effectively.

2. The evaluation of the tourism management strategies for the royal initiative
projects in terms of vision, mission, strategy, objective, goal, and strategic method was overall
above the 3.5 median and with an interquartile range greater than or equal to 1.5 in every aspect.
The comparative analysis of the median and the interquartile range was found to be at the highest
level in every item, which was considered appropriate and practical to put those strategies into
practice. In the third strategy, the strategic method of information system development to
promote and disseminate the royal initiative knowledge learned from the tourist attractions in the
projects and the tourist activities from the website thoroughly and effectively at a high level
evaluated by the experts. The information was therefore the door of access for the tourists.

3. The information system developed from this study for the royal initiative project
tourism was published as a website application platform on personal computer and smartphone. It
contains the history of the royal projects, tur-guide maps, accessibility to the project areas,
facilities in the projects, and another tourist attractions in Phetchaburi Province.

4. The evaluation of the information system developed for the royal initiative
project tourism in overall was at a good level on its content, graphics and design, and techniques
and physical feature. The tourists were satisfied with the tourist information system at a high level
in terms of content, design and features, and applicable usefulness.

These research findings revealed that the web application developed by the
researcher is a digital innovation that benefits the tourism management and tourists. It is feasible
practice used as a tool to attract tourists to visit the royal initiative projects in Phetchaburi
Province, which could lead to increasing income for people in the communities, province and the

country.

Keywords: strategic development, tourism management, the royal initiative projects
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