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Abstract

Strategic management has processes that can be implemented systematically.
It is essential to develop schools to be effectiveness and efficiency. Thus, the
researcher was interested in doing this research. The objectives of this research were
to study: 1) strategic management for physical fitness development, and 2) physical
fitness development of junior high school students at Watjuntrawat (Sukprasarnrat)
School under the Secondary Educational Service Area Office 10. The samples were 9
health and physical education teachers, and 82 students by using purposive sampling.
The research instruments used for this research were semi - structured interview
form with the index of item-objective congruence (I0C) of 1.0, and physical fitness
development program “FAM Heart Test JS Program”with the index of item-
objective congruence (I0C) of 1.00. The data were analyzed by using percentage,
mean, standard deviation, and content analysis.

The research results were as follows:

1. Strategic management for the physical fitness development of
students consisted of 4 steps: 1) problem analysis of students’ physical fitness, 2)
strategy creation for the physical fitness development which was physical fitness
development program called “FAM Heart Test JS Program”, 3) strategy implementation,
and 4) strategy control and evaluation.

2. The physical fitness development results of junior high school
students at Watjuntrawat (Sukprasarnrat) School revealed that the physical fitness of
students had a mean of 1.70 or 34.39 percent before using the physical fitness
development program, and had a mean of 2.45 or 49.27 percent after using this
program which was higher than before at 14.88 percent.

This research findings showed that teachers focused on strategies for
enhancing physical fitness promotion activities in schools which required cooperation
and teamwork from all physical education teachers and support from school
administrators. Therefore, the school administrators should establish a policy of

schools to develop students' physical fitness continuously.
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